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Empirical work on the acceptance of environmental impacts and responsibilities by
hotels in developing countries is still relatively rare. There is also little work on under-
standing the relationship between business and environment among small and medium
hotel companies. This research helps fill the knowledge gap by providing information
on the responsiveness of small and medium hotels towards environmental management
within the context of Kuala Lumpur, Malaysia, It explores the awareness and attitudes
of small and medium hotel managers towards environmental management and their
opinion on how things can be improved. Questionnaires containing Likert scale ques-
tions, supplemented by open-ended questions, were personally administered to willing
participants. The findings indicate that respondents generally tend to provide positive
response to the Likert scale questions, but refused or were unable to give clear answers
to the open-ended questions which were designed to explore further the answers they
provided. In practice, managers also did not go beyond the basic common sense of
cutting their water and energy costs. These indicate a lack of clear and adequate knowl-
edge about environmental management, and their tendency to be “politically correct”
in relation to environmental issues. The paper ends with recommendations on how to
improve the environmental management knowledge and know-how among managers of
small and medium hotels.
Keywords: attitudes; environmental management; small and medium hotels
Introduction
Empirical work on hotels in a developing country and their acceptance of their envi-
ronmental impacts is still relatively rare. The service industries have escaped blame for
environmental degradation despite representing a big section of a country’s economy. This
is true particularly for tourism, which in several developing countries has been highly
prioritised to the extent that it takes over from traditional economies, such as cash crop
agriculture and mineral extraction in terms of contribution to GNP, employment and export
receipts (United Nations Economic and Social Council Report, 1999). Yet, tourism has
essentially been perceived as a “softer” economic option compared to manufacturing. This
research aims to contribute to narrowing this information gap by focusing on the respon-
siveness of small and medium hotels towards the meaning, marketability and practicality
of this concept in the hospitality industry.
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In addressing environmental matters, larger corporations are often at a more advanced stage
because they have competitive access to more resources. Many large companies have long
been using environmental management as an integral part of their pro-active strategies,
while smaller companies generally have been reported as more reactive to environmental
issues (Roy & Vézina, 2001, p. 344). Many reasons have been identified in the literature
to explain this scenario. The impact of larger firms on the environment tends to be more
noticeable and secondly, larger firms tend to have more experience in dealing with multiple
stakeholder pressures (Schaper, 2002). Larger firms also have greater access to financial
and human resources and have more means at their disposal for influencing administrative
authorities when environmental standards are being set (Roy & Boiral, 2003). Small and
medium enterprises (SMEs), however, do not have similar access to resources and too often
do much less (individually or as a group) than large businesses to address their negative
environmental impacts.
On the other hand, according to UNEP (2003), SMEs are increasingly becoming targets
for environmental pressure. SMEs were cited as a target for awareness-raising efforts
and information dissemination at the June 2003 meeting in Marrakech, Morocco, on the
development of a 10-year “framework plan” for improving consumption and production
patterns (as mandated at the Johannesburg Summit). This comes as no surprise considering
the large and increasing number of SMEs in global trade. In many countries SMEs account
for the vast majority of businesses, major shares of exports and the bulk of new jobs. In
Australia for example, SMEs are estimated to contribute over 40% of Gross Domestic
Products (GDP) and employ more than half the workforce (Gerrans & Hutchinson, 1998);
in Europe, SMEs account for 99.8% of total number of companies in the European Union
and two-thirds of employment (Hitchens, Thankappan, Trainor, Clausen, & De Marchi,
2005). In short, SMEs are an important part of most nations’ economies as they create
jobs, build effective networks and make a positive contribution towards social inclusion
(Hitchens et al., 2005). SMEs as a group also have a significant environmental impact. The
use and purchase of equipment, packaging and waste disposal are some of the ways small
companies can affect the environment (Rajendran & Barrett, 2003). The Marshall Report
estimates that as much as 60% of carbon dioxide emissions from businesses result from the
activities of SMEs and the environment agency estimates that 60% of the commercial waste
and 80% of the pollution accidents result from SMEs in the United Kingdom (Hitchens
et al., 2005).
In the hospitality industry, lack of recycling facilities, little bottles of shampoo and
the cold blast of the air conditioner all contribute to its environmental inefficiency. Hotels,
like other buildings, use electricity for lighting, cooling, appliances and fuel for heating.
However, hotel structures or individual units that have their own appliances, heating and
cooling sources, combined with hospitality standards and piles of fresh towels and linens,
are turned into more wasteful units than traditional buildings. A lodging property is a
small community that purchases goods and services, creates and disposes waste, uses
electricity and water, and just like any individual, leaves a distinct environmental footprint.
Furthermore, it is also one of the most dynamic in terms of new construction and renovation
and is a huge consumer of furnishings and appliances. In short, it is clear that in today’s
business environment, large and small companies alike are facing both challenges and
opportunities as they attempt to take advantage of the growing concern for the environment.
As proposed by Roy and Vézina (2001), companies must continuously maintain and develop
resources and competencies that will enable them to sustain their competitive advantage over
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along with other corporate strategies, such as profitability and growth. The adoption of
an environmental policy, he stresses, would help ensure that any necessary changes to
implement the policy is embedded into the existing structure of the organisation. The
question remains on how feasible it is for small and medium hotels, particularly those in a
developing country, to address their environmental impacts – do they have the knowledge
and understanding to do so? Do they believe that being “green” can add to their profitability?
Do they think that being “green” is practical?
The reason for the above questions is that hospitality businesses in developing countries
lack civil movement and governmental pressure, and the experience and resources to address
their negative environmental impacts. Environmental regulations, where these exist, are
often complex, contradictory and vague (Global Environmental Forum, 2000; Perry &
Singh, 2002). Developing countries’ strong desire to achieve economic development also
contributed to the generally low consideration for environmental management. High priority
for economic development at the expense of the environment, coupled with lack of strong
civil pressure, reflects the Malaysian experience in its development context in the 1970s to
1990s (Kasim, 2006). This partly explains Kasim’s (2005) findings that while hoteliers may
be aware of their environmental responsibility, the lack of support systems to encourage
environment-friendly practices discouraged them from doing more.
Similar observations are also true in other parts of Asia. In Hong Kong, Chan and Ho
(2006) observed that an industry-wide adoption of the international Environmental Man-
agement System (EMS) standard ISO 14001 certificates is still slow despite the success
of several hotel groups, such as Shangri La and Nikko Hotels, in doing so. Environmental
management adoption among small and medium hotels is also slow despite the availability
of a comprehensive environmental action checklist and action development guide for small
and medium-size hotels jointly published by international hotel and environmental associ-
ations (see International Hotels Environmental Initiatives, 1995). Resource constraint was
cited as the main reason for the slow adoption; the high cost of innovation may pose financial
difficulty for SMEs, at least in the short term (Levy, 1997). In addition, competition from
bigger companies may lead SMEs to create innovations just to survive in the marketplace,
while facing internal and external barriers such as those identified by Hillary (1999) (see
Table 1).
Table 1. Internal and external barriers for SMEs adoption of EMS.
Internal barriers External barriers




important as the size of the
companies decreases
 Certification and verifications systems are
often inconsistent and costly
 Many SMEs have insufficient drivers for EMS
adoption and are uncertain about the market
benefits of such system
 EMS is an interrupted and
interruptable process
 Practical problems with EMS
implementation
 Lack of information about
EMS, how it works and what
are its benefits
 SMEs requirement for support and guidance to
implement EMS is often hampered by
difficulties in gaining consistent quality and
experienced and knowledgeable consultants.
The lack of sector-specific materials tailored to







































Utting (2000) argues that environmental management and the “win-win” argument
(proposed by Porter and van de Linde in 1995, to argue the benefit of environmental
management to busineses) may only forward big companies’ agenda but leave SMEs
vulnerable as they struggle to keep up with competition, especially in the international arena.
If Utting’s contention is valid, then the “win-win” argument may not be too convincing to
tourism businesses in developing countries, comprising mostly SMEs. This study provides
a perspective on the feasibility of environmental management among SMEs, within the
context a developing country. Specifically, it studied small and medium hotels in Kuala
Lumpur, Malaysia.
Methodology
The main question to be answered in this study would be, how do small and medium
accommodation providers (SMAs), defined as hospitality providers, ranked between no
star and three star, respond to the emerging issue of business environmentalism in the
hotel sector? In order to investigate this, the research aims to provide answer to questions
such as (1) do they understand the meanings of environmental management? (2) how
do they view the marketability of practicing environmental management? (3) how do
they view the practicality of adopting environmental management? (4) what are their
current environmental practices (if any)? and (5) what can be done to encourage business
environmentalism in the hotel sector?
The use of a quantitative approach (Likert scale questions) supplemented by a qualitative
approach (open-ended questions) was considered most suitable for this study. Each approach
has unique advantages and disadvantages that contribute to the usefulness in achieving the
research objectives. For example, in this study, the use of a quantitative approach as the
predominant research approach provides the “breadth” that the research is looking for
within the time and resource framework available. DeVaus (1991, p. 24) has mentiond the
following:
Descriptive research deals with questions of what things are like, not why they are that way.
Good description is the basis for sound theory. Unless we have described something accurately
and thoroughly, attempts to explain it will be misplaced.
However, the use of qualitative approach (open-ended question) to answer attitude and
opinion questions such as “what can be done to encourage business environmentalism in
the hotel sector?” is also good as it allows for better examination and understanding of a
phenomenon (in this case, the responses of hotels to environmental issues and the context
that may have influenced those responses, as well as the perceived drivers of, and barriers
towards adopting environmental management within the sector). It is useful to complement
the findings of the quantitative data. In other words, a research strategy integrating different
methods is likely to improve the quality and scope of the research results.
Thus, the design of the research instrument considered both approaches and drew
from existing literature on environmental management in SMEs (for example, the work
of Hillary (1999) and Tilley [1999]).The instrument (1) began with profile information;
(2) sought respondents’ perceptions on the meaning (Section A), marketability (Section B)
and practicality (Section C) of environmental management and (3) sought information on
existing pressures for small and medium-size hotels to be environmentally friendly (Section
D). For all sections, 5-point Likert scales (ranging from 1 = strongly agree to 4 = strongly
disagree, and 5 = no opinion) supported by open-ended questions were used to elicit the
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existing environmental practices of the participating company (if any) and their opinion on
further drivers required to encourage the adoption of environmental management among
small and medium hotels.
With Kuala Lumpur as the study site, the study adopted personally administered surveys
using a structured questionnaire as the prime data collection method. The unit of analysis
was top managers and/or owners of small and medium hotels while the latest directory of
hotels in the Kuala Lumpur Yellow Pages provided the sample population framework. A
purposive random sampling was used in selecting respondents. To increase the probability
of getting a big sample size, all small and medium hotels (excluding homestay due to the
unique nature of such properties) in the Kuala Lumpur Yellow Pages were contacted by
mail, followed by phone calls to seek their agreement to participate in the survey. Out of the
39 small and medium hotels, 26 agreed to become respondents of the study. This gives the
study a response rate of 66%, which is more than adequate (see Sekaran, 1992) to achieve
the study objectives (however, it is important to note here that not all of the 26 respondents
answered all of the open-ended questions presented in the survey). Pilot study took place in
February and March 2007 and involved asking a few small and medium hotels to comment
on the clarity and preciseness of the statements and questions. Then, edited questionnaires
were sent to 26 small and medium hotels who agreed to participate in the study. From their
feedback, Chronbach alpha values for each item were identified.
Results and discussion
Background of the participating properties
For this study, star ratings were used to define small and medium-size companies, in-
stead of the conventional way of using the number of employees. Star rating is a more
accurate description of the relative status of accommodation companies because it reflects
the level of services and facilities a hotel offers. In addition, according to the defini-
tion available at Hotels.com: “One star . . . is usually small to medium-sized . . . Two star
. . . typically smaller hotels managed by . . . Three star . . . offer more spacious accommoda-
tions . . . feature medium-sized restaurants . . . ”.
The data analysis presented below begins with a profile of the participating companies.
This is followed by simple descriptive data (frequencies) to show the overall awareness of
respondents towards the meaning, marketability and practicality of environmental manage-
ment in the hotel sector. To get a deeper understanding on the findings, cross-tabulation
data (company profile against perceptions towards meaning, marketability and practicality
of environmental management) is shown. Finally, t-test analysis of findings on ownership
(local versus international) is presented because previous studies have indicated that media
and civic movements generally have greater expectation of “visible” firms to play a lead-
ership role in environmental protection. Such an expectation results from the perception
that more visible firms present more serious environmental degradation and that they have
the resources to lead other firms to become environmentally accountable (Arora & Cason,
1996; King & Lenox, 2000). The assumption made here is that small and medium hotels
that belong to the international category are more visible than the local ones. Attitudes and
opinions relating to the issues being studied are measured via open-ended questions.
The background of the participating properties is given in Table 2 which indicate that
majority of the hotels in this study had been established for six to ten years (44%) while five
(20%) hotels had been established for a longer period, i.e. more than 21 years. About 38.5%





































Table 2. Background of the hotels.
N %
Years of establishment
Less than 5 years 4 15.4
6 to 10 years 11 42.3
11 to 15 years 3 11.5
16 to 20 years 3 11.5









Less than 25 persons 4 15.4
26 to 50 persons 10 38.5
51 to 75 persons 8 30.8
76 to 100 persons 2 7.7
More than 101 persons 2 7.7
Growth in the last 5 years
Very good 6 23.1
Good 14 53.8
Average 5 19.2
Below average 1 3.8
75 employees and 15.4% of the hotels employed more than 76 employees. More than three
quarters of these properties have local ownership, with three owned by foreigners. However,
in terms of the target market, 15.4% of them aimed at the international market, while 38.5%
aimed at both international and domestic market. The growth of the selected hotels was
reported as good (53.8%) and very good (23.1%), while only 3.8% of them indicated
below average growth. Most of the small and medium hotels were members of the Malaysia
Association of Hotels (MAH) (63.0%). 12.6% were members of the Kuala Lumpur Tourism
Association (KLTA) and Malaysian Association of Hotel Owners (MAHO) while 8.4% were
members of the Association of Hotel Enterprise (AHE). One (4.2%) of them was a member
of Persatuan Hotel Bumiputra Negeri Sembilan.
Awareness
Overall responses on the meaning of environmental management. The Likert scale ques-
tions on respondents’ perceptions on the “meaning” of environmental management show
that the majority (92.3%) of the respondents were positive (scoring on either “agree” or
“strongly agree”) that small and medium-size hotels had a social obligation to society to
be environmentally friendly. They also overwhelmingly agreed that small and medium-
size hotels are fulfilling their social obligation if they manage their environmental impacts
(96.2%). They claimed to be really aware about the type of environmental impacts of
small and medium hotels (73.1%); knew that small and medium hotels could have impacts
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(88.5%); viewed that small and medium hotels need to be environmentally friendly (80.8%)
and believed that small and medium hotels still need to engage in environmental manage-
ment nonetheless (69.2%).
Overall responses on the marketability of environmental management. The respondents
were overwhelmingly positive about the fact that small and medium hotels that engaged in
environmental management will be more attractive to tourists (92.3%). They also agreed
that environment-friendly small and medium hotels would fare better than their competitors
who did not do so (69.2%) and that an environment-friendly practice contributes to quality
enhancement in the small and medium hotels (73.1%). They agreed that environmental
management is important in ensuring a good future for small and medium hotels (69.2%) and
that environmental management is a strategic decision for small and medium hotels (73.1%).
A smaller majority agree that environmental management could reduce the operational
costs of small and medium hotels (65.4%). However, more than half of the respondents did
not believe that saving energy (51.8%) and water (61.5%) would be appreciated by their
customers.
Overall responses on the practicality of environmental management. In this section, ques-
tions relating to the practicality of basic environment-friendly practices, such as (1) saving
water, (2) saving electricity, (3) composting, (4) recycling rainwater, (5) recycling waste
water and (6) using solar energy, were asked. The effort to gauge small and medium hotels’
perception on the practicality of environmental management generated responses as indi-
cating that the majority of the respondents agreed (scoring on “practical” or “highly prac-
tical” answers) about the practicality of saving water (92.3%), saving electricity (84.6%),
composting (96.2%), recycling rain (92.3%), recycling waste water (88.5%) and using
solar energy (96.2%). The only environment-friendly practice they disagreed on was the
practicality of asking guests to reuse towels (65.4% scored on “impractical” or “highly
impractical”). However, all of the respondents believed that it is practical to train workers
to be environmentally friendly (100%).
To make sense of the above findings, the survey also sought information on the current
practices of the participating hotels. The findings indicate that the majority (19) of the
properties used approximately 7200 m3 of water every month (cost of water approximately
USD0.20 per m3). Against the benchmark set by Green Hotelier (1999) for hotels in
tropical climates, this figure greatly exceeds the estimated “good” volume level of 1000 m3
(for an average hotel). More than half (15 companies) also used quite large amounts of
electricity (spending more than USD2818 per month). This was despite practicing resource-
saving measures on water and electricity (Table 3). Perhaps hotels are taking a more
cautious approach in water and electricity-saving measures because of the perceived lack of
customer appreciation towards such measures, which clearly demonstrate the importance of
customer demand if businesses were to demonstrate more environment-friendly behaviours.
Another explanation for the high consumption of electricity for hotel buildings in tropical
climates, is the huge dependence on air conditioning to counter the outdoor heat. The energy
performance benchmark developed by Inter-Continental Hotels and Resorts has established
that energy use for a luxury hotel in tropical climate could go beyond 280 kWh/m2 per year
as compared to 200 kWh/m2 per year for that in a temperate climate (in Green Hotelier,
1999).
As indicated in Table 4, there is discrepancy between the current practices of the re-
spondents and their overwhelmingly positive responses on the practicality of environment-









































Less than USD1409 14 66.7
More than USD1409–USD2818 5 23.8
More than USD2818–USD4227 1 4.8
More than USD4227–USD5636 1 4.8
Electric consumption
Less than USD1409 2 9.5
More than USD1409–USD2818 4 19.0
More than USD2818–USD4227 3 14.3
More than USD4227–USD5636 2 9.5




Table 4. Response on existing environmental practice among respondents.
Is your hotel taking any measures at
present in relation to: Yes No
Water quality 38.5% 61.5%
Water quantity 100% –
Electricity 100% –
Wastewater pollution 46.2% 53.8%
Generation of solid waste and others (if any) 34.6% 65.4%
did not take measures against poor water quality, wastewater pollution or solid waste. This
discrepancy again reflects the tendency to have a “politically correct” stand on environ-
mental issues, without any concrete effort to explore or address the issues further.
The findings also indicate that small and medium hotels do not go beyond the basic
common sense of cutting their water and energy costs. This is understandable considering
the added costs required to install facilities necessary to recycle waste water, solid waste
and ensuring water quality beyond the standard found in common piped water. The findings
further demonstrate Schaper (2002) and Toyne’s (2003) point on discrepancy between
positive perceptions and commitment and the difficulty among SMEs in realising their
environmental ideals.
Overall responses on the “pressure” for small and medium hotels to adopt environmental
management. Most companies disagree that small and medium hotels in Kuala Lumpur
are being pressured either by international tourism bodies (76.9%) or by regional tourism
bodies (84.6%) or owner of hotels (53.9%). However, they agree that they are being
pressured by local tourism bodies (80.7%) and local regulating bodies (88.4%).
When prompted about the need for several sources of formal pressure to do more to
help SMEs be more environmentally friendly, 96.2% agreed that both the national and
state governments needed to do more. The same majority agreed that the industry (hotel
associations, travel agents etc) also needed to do more. A lesser majority (80.8%) believed
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community) as well as the parent company of a hotel (if a chain) should do more to help
small and medium hotels in environmental management. Explanation on what “do more”
actually means is available below in the qualitative section.
Cross-tabulation data: perceptions against the background of company. In an attempt to
get a deeper understanding on the findings, the data are cross-tabulated with the background
of the company (Table 5). The comparison between the groups towards the meaning of
environmental management indicates that small and medium hotels either with less than
five years of age (mean = 1.88) or employing more than 101 employees (mean = 1.6); or
owned by an international company (mean = 2.00) or target both local and international
market (mean = 2.03) tend to agree or strongly agree with the statements suggested about
the meaning of environmental management. However, Pearson Chi Square values indicate
no significant differences between those groups towards the meaning of environmental
management (p > 0.05). There are also no significance differences of the perception
among all the groups towards the “marketability” of environmental management (p > 0.05).
Pearson Chi Square values also show no significant differences among all of the groups in
terms of perception towards the practicality of environmental management practices in the
hotel sector.
Table 5. Perceptions on the meaning of environmental management vs. company profile.
Standard
Mean p value deviation
Perceptions on “meaning”
Total 2.1 0.4
Years of establishment 0.442
Less than 5 years 1.88 0.66
6 to 10 years 2.15 0.40
11 to 15 years 2.25 0.00
16 to 20 years 2.38 0.22








Number of employees 0.723
Less 25 persons 2.00 0.37
26 to 50 persons 2.20 0.35
51 to 75 persons 2.17 0.41
76 to 100 persons 2.06 0.27
More than 101 persons 1.56 0.62
Perceptions on “marketability”
Total 2.1 0.5
Years of establishment 0.577
Less than 5 years 1.83 0.47
6 to 10 years 2.07 0.55








































Mean p value deviation
16 to 20 years 2.54 0.26








Number of employees 0.464
Less 25 persons 2.34 0.21
26 to 50 persons 2.21 0.48
51 to 75 persons 1.81 0.70
76 to 100 persons 2.19 0.09
More than 101 persons 1.88 0.53
Perceptions on “practicality”
Total 2.24 0.37
Years of establishment 0.656
Less than 5 years 2.29 0.81
6 to 10 years 2.25 0.33
11 to 15 years 2.15 0.25
16 to 20 years 2.42 0.07








Number of employees 0.311
Less 25 persons 2.40 0.06
26 to 50 persons 2.20 0.41
51 to 75 persons 2.17 0.33
76 to 100 persons 1.94 0.09
More than 101 persons 1.88 0.09
Attitudes
Several open-ended questions supplied in the survey provide an outlook on respondents’
attitude towards environmental management. The question, “In the rank of 1 to 10, 10 being
the most important, how would you rank the importance of environmental management in
the day to day operation of your hotel and why?” was rated highly with 14 companies
(53.8%) giving the rating of 8 or more. However, only 34.6% of the sample gave reasons for
this same question, which did not seem to match the rating, or their highly positive answers
to the Likert scale questions discussed above.
All business have to be involved in fulfilling social obligation. (Company C)
Any business has the obligation to do this. Business must be adjusted. Environmental manage-
ment must be a part of the hotel operation. (Company D)
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Environmental management will have good impacts and save budget. (Company G)
And even
Environmental management will ensure fresh air. (Company F)
Or vague statements such as
Environmental management is very good. (Company O)
Environmental management is very important. (Company X)
Environmental management will give a good impact. (Company H)
Positioning a hotel as environmentally friendly is very strategic (no elaboration is given).
(Company G)
The negative responses include
The work of one hotel alone cannot give impact to the environment. (Company E)
Environmental management itself may have pros and cons. (Company R)
Hotel is a business. You make up the hotel, you please the customer. (Company N)
The management I am in charge of is not environmental management. (Company Z)
The lack of elaboration and the quality of some of the above answers, coupled with the
low number of respondents who gave answers to this open-ended question, are indicative
that the respondents merely want to be “politically correct” by choosing to appear positive
when in fact they are still unclear about the meaning and importance of environmental man-
agement in their day-to-day operation. This, in a way, not only reflects Roy and Vézina’s
(2001) observation about the “reactive” or knee jerk reaction of SMEs towards environmen-
tal issues but also shows the lack of awareness and information about environmental issues
and environmental management despite the abundance of information available online on
this issue. Lack of desire or conviction towards such issues could have prevented a more
proactive search for information.
The second open-ended question posed was, “In the rank of 1 to 10, 10 being the most
important, how would you rank the importance of environmental management in enhancing
the image of the hotel?” Fourteen respondents (53.8%) gave ratings of 5 or more, and those
answers can be categorised as belonging to four themes:
(1) Convinced that environmental image would attract tourists and customers (three com-
panies).
(2) Convinced that environmental image would enable them to position themselves differ-
ently from the competitors (three companies).
(3) Convinced that environmental image is important to remain competitive in the future
(three companies).
(4) Not convinced that environmental image is useful as it really depends on what market
a business is trying to capture (five companies).
The third open-ended question was, “Is it strategic to position your hotel as environ-
mentally friendly?” To this, only eight respondents answered (30.8%) and their answers
belong to “attract tourists and customers” (attractiveness – five respondents) and “such
image is different from others” (differentiated position – three respondents) categories.
Again, the very low number of respondents who answered may indicate lack of knowledge






































The question “what can be done to encourage business environmentalism in the hotel
sector?” served to get a better picture on how the formal and informal sources of pressure can
“do more” to drive small and medium hotels to be more responsive towards environmental
management. The answers from 17 respondents (or 65.3% of the sample) can be summarised
as the following:
(1) That the government should be more active at running campaigns to promote the idea
of environmentalism and to encourage more accommodation to property owners to be
actively involved (eight companies).
(2) That there should be some form of incentives from the government and the local
statutory bodies specifically targeted to small and medium hotels to enhance their
environmentalism. This is justifiable because the collective effort of business environ-
mentalism among small and medium hotels will benefit not only the small and medium
hotels themselves but also the national environment (five companies).
(3) That there should be a collective collaboration, if business environmentalism is to be
successfully implemented (four companies).
Below are some of the excerpts:
There is a need for more campaign and promotion of the concept of environmental management
in the hotel sector, especially for small and medium hotels. (Company D)
Everyone should work together to make this work. (Company V)
Business should be given incentives to be environmentally friendly. (Company A)
It’s not just the hotel that is polluting the environment. Others are bigger polluters. Pollution
from these sources must be reduced first before asking hotels to be environmentally friendly.
(Company A)
Business must be encouraged to at least do the basic, i.e. save water and electricity. It makes
common sense. (Company L)
We need to do everything necessary to maintain our environment. Environmental management
in hotels is one way to do this. (Company M)
From these responses, and the quantitative responses described earlier, it is clear that
the path towards a wider adoption of environmental management among small and medium
hotels is still a difficult one without pressure from the authorities and relevant stakeholders.
Without external drivers, it is difficult to expect small and medium hotels to go beyond their
normal business activity due to the internal constraints already mentioned and the lack of
guidance on how to play a more significant role in sustainable development.
Conclusion and recommendations
The findings of this study indicate that, in summary, small and medium hotels are generally
positive about the relevance of environmental issues in their operations and their role in
it. However, their generally positive responses cannot be taken as indicative of their actual
business practices. Discrepancy between attitude and actual practice has been explained by
Schaper (2002), who suggest that even if the business owners or managers are positive and
supportive of environmental management, their actual commitment is still subjected to the
issues of consumer demands, capital availability, information availability, time availability
as well as the socio-demographic background of the owner/manager, such as age, gender
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i.e. the tendency among SMEs to choose positive answers in an effort to appear “politically
correct” in the matter, without having adequate knowledge or being well informed, as shown
in the qualitative data of this study. Thus it can be argued that SMEs must first understand
the meaning of environmental management before they can effectively become part of it,
which dictates some form of direct educational exposure to environmental management and
sustainable development concepts that goes beyond the provision of pamphlets, handbooks
and websites.
The contention that more visible (larger size) firms will be more environmentally
responsive as they present more serious environmental degradation and have the resources
to lead other firms to be environmentally responsible (Arora & Cason, 1996; King &
Lenox, 2000) is also not supported by this study. It can be proposed that small and medium
hotels have similar (generally positive) perspectives on the marketability and practicality of
adopting environmental management. But since only about half (53.8%) of them can explain
how environmental management can enhance the image of a hotel and fewer (30.8%) are
able to explain why it is strategic to position a hotel as environmentally friendly, their lack
of knowledge on these aspects is evident.
Endogenous barriers (lack of knowledge and understanding of business environmental
responsibility and the tendency to put up a “politically correct” stand rather than something
more substantial) and exogenous barriers (lack of customer demand or appreciation as well
as the lack of more help both formal and informal regulatory pressure) are clear in the
context of small and medium hotels in this study.
The study’s finding that small and medium hotel managers are actually not knowledge-
able on environmental management issues is hardly unique. Toyne’s (2003) study on SMEs
in the United Kingdom also found that, despite recognising the competitive advantage
of environmental responsibility, those companies are ill-informed as to what sustainable
development is and its relationship with business responsibility. This shows that lack of
awareness and knowledge on environmental management (and hence sustainable develop-
ment) is a prevalent issue. Such lack of awareness could deter SMEs from knowing their
exact role and contribution in sustainable development.
Therefore, raising awareness and knowledge among small and medium hotels is proba-
bly the single most critical factor – directly communicating with them about the regulations
that govern their activities and further promoting the potential business benefits of good
environmental practice. Pressure from the supply chain is also the key – few businesses
currently feel compelled to alter environmental practices to win orders. Therefore, it is rec-
ommended that to improve hotel sector SMEs’ participation in environmental management,
a strategic alliance be established between local government and the trade associations rel-
evant to the industries in the region to present and establish an education process for SMAs
in the local government area. There are a number of examples from developed countries that
can be followed: The Department of Environmental Protection (DEP) in Pennsylvania has
offered a framework for planning and implementing an effective “greening” effort at hotels
and motels (http://www.dep.state.pa.us/dep/deputate/pollprev/industry/hotels/default.htm).
Their approach could be emulated by the local Department of Environment in Malaysia.
This education process should include good management principles of documentation of
processes and line responsibility and provide a focus on key areas of pollution confronting
SMEs such as wastewater, energy usage and waste management.
In addition, there is a need to develop a mentoring role within the region. A variety
of mentoring models could be used including mentoring by the local council, or clus-
ter mentoring, or one-to-one business mentoring or mentoring through the supply chain.
Mentors can be very valuable to SMEs in terms of helping them on the road to compli-





































environmental performance. Partnership of information sharing may be possible between
bigger hotels and small and medium hotels. The Frangipanni Hotel in Langkawi, for
example, has been very successful at integrating environmentally friendly features that
improve its cost overheads as well as improve its image in the eyes of its target market.
Granted, the hotel’s target market is high end, environmentally discerning travelers from
the developed countries, but the benefit it gains in terms of cost saving and generating an
increasingly environmental savvy workforce serve as a good example to other hotels. In
fact, the practicality of some of its measures means that other hotels can and should also take
similar steps. The only barrier to this would be a lack of awareness, will and motivation to
do so.
The key issue for small and medium hotels at the present time is to recognise that their
potential earnings are at risk if environmental practices are not implemented to protect the
environment from deteriorating. Small and medium hotels have an important role to play
as the cumulative effect of small and medium hotels on the environment is substantial and
may lead to biodiversity loss and natural resources degradation. Environmental management
offers the opportunity for small and medium hotels to protect and preserve the environment
and benefit economically through cost savings, increased market base and better business
profits.
Another reason for greening their operations is for competitive positioning of their
brands. Demands from environmentally savvy consumers are on the rise. According to the
Travel Industry Association, 87% of travelers in their survey would more likely to stay in
green properties. It has also been observed that environmental tourism has grown tremen-
dously in the last 10 years with consumer attitudes increasingly favouring environmentally
responsible businesses. They are also increasingly considering environmental issues when
making travel plans and purchases (cited by Fazendin, 2007).
Since regulation is one of the key drivers of the adoption of environmental practices
among small and medium hotels, it is recommended that the government should be more
aggressive in implementing laws and regulations that are applicable to small and medium
hotels and not just to large corporations. Information and advice on environmental pro-
grammes that are affordable and suitable for small and medium hotels should also be
easily accessible so as to further promote their take up of environmental practices. Such
information and advice should convince the small and medium hotels that environmental
practices contribute towards long-term financial benefits and demonstrate their social re-
sponsibility. It is also recommended that individual small and medium hotels should work
together as a team and pool their financial and human resources to initiate environmental
programmes, such as recycling waste, conserving energy and educating the public about
environmental protection.
In the West, in recent times, the drivers for corporate sustainability have expanded from
regulatory base to financial, focusing on investment (see De Leeuw & Bubna-Litic, 2000a).
The Dow Jones Group of the New York Stock Exchange research indicates that the financial
performance of sustainability companies surpasses that of their competitors that practice
old economy models. According to Dow Jones & Sustainability Group Index 1999 “The
concept of corporate sustainability has long been very attractive to investors because of its
aim to increase long-term shareholder value. Sustainability-driven companies achieve their
business goals by integrating economic, environmental and social growth opportunities
in a pro-active, cost-effective and responsible manner today, so that they will outpace
their competitors and be tomorrow’s winners” (De Leeuw & Bubna-Litic, 2000b). Driven,
no doubt, by the Dow Jones sustainability index, businesses with strong environmental




































Journal of Sustainable Tourism 723
As the pace of environmental regulation continues to increase throughout the developed
economies, it will eventually gain significance in developing countries. Companies that
choose to turn their backs on these trends will increasingly face more penalising regulatory
regimes and difficulty in raising capital, with the increase of discerning shareholders who
will only invest where there is greatest market certainty and profits to be made. This
means that Malaysian companies wishing to break out of small domestic markets into new
and larger international markets, will be required by legislators and shareholders alike to
improve their triple bottom line of economic, social and environmental sustainability.
Clearly, there is a need for small and medium hotels to pay attention to this trend
and take preventive measures to ensure their future. Even if this global trend is deemed
to be threatening not as immediately as it would be to big hotel companies (due to their
size and international presence), small and medium hotels must think of the importance
of environmental health to ensure a successful tourism industry. They must realise that
tourists will cease to enjoy travel if the location is dirty, polluted and not aesthetically
pleasing. Lack of effort from small and medium hotels to contribute towards environmental
preservation through “greening” their own hotels, will contribute further in the long run to
the degradation of the local environment. This is an unnecessary circumstance that can still
be avoided if small and medium hotels recognise and adopt an environmental management
approach in their day-to-day practices.
Suggestions for future research
This research has achieved its objectives of exploring the perceptions of small and medium
hotels towards the meaning, marketability and practicality of adopting environmental man-
agement. For future research, it is recommended that researchers look deeper into the issue
of capital, business context, business culture and role of management to get a more mean-
ingful understanding on why small and medium hotels adopt or do not adopt environmental
management. The works of Schaper (2002), Roy and Boiral (2003) and Hitchens et al.
(2005) could be replicated to see what the findings might be within the context of a devel-
oping country like Malaysia. In addition, fine tuning the question to solicit more details may
be warranted. For example, instead of just focusing on manager’s awareness and attitudes,
future research can concentrate more on the issues of consumer demands, capital availabil-
ity, information availability, time availability as well as the socio-demographic background
of the owner/manager such as age, gender and educational background. Instruments that
could solicit detailed information, such as the amount of water usage per guest bed, would
also provide more interesting findings to the area of study.
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Roy, M.J., & Vézina, R. (2001). Environmental performance as a basis for competitive strategy:
Opportunities and threats. Corporate Environmental Strategy, 8(4), 339–349.
Schaper, M. (2002). What causes the discrepancy between environmental attitudes and practices in
SMEs. Retrieved May 11, 2006, from www.sbaer.uca.edu/research/icsb/2000/pdf/086.pdf
Sekaran, U. (1992). Research method for business: A skill building approach (2nd ed.). San Francisco,
CA: John Wiley and Sons.





































Journal of Sustainable Tourism 725
Tilley, F. (1999). The gap between the environmental attitudes and the environment: Behaviour of
small firms. Business Strategy and the Environment, 8, 238–248.
Toyne, P. (2003, June). Corporate social responsibility – good business practice and a source of
competitive advantage for SMEs? Paper presented at the 48th World Conference International
Council for Small Business: Advancing Entrepreneurship and Small Business, London.
United Nations Economic and Social Council Report. (1999). Tourism and sustainable de-
velopment: Report of the Secretary General. Retrieved June 24, 2003, from ods-dds-
ny.un.org/doc/UNDOC/N99/010/96PDF/N9901096.pdf?OpenElement
United Nations Environment Programme (UNEP). (2003). Industry and Environment: Big challenge
for small business – sustainability and SMEs. Nairobi, Kenya: UNEP (the division of technology,
industry and economics).
Utting, P. (2000). Business responsibility for sustainable development. Geneva 2000: The next step
in social development. Occasional paper no 2. Geneva: United Nations Research Institute for
Social Development.
D
ow
nl
oa
de
d 
by
 [
U
ni
ve
rs
ity
 o
f 
Su
nd
er
la
nd
] 
at
 1
9:
50
 3
0 
D
ec
em
be
r 
20
14
 
